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governments on new and emerging
technology. The architect of one of the
first national K-12 Al pilots in the

world.

josh@josh.is josh.is +1.347.268.0376 Iceland & New York

NATIONAL SCALE IT TRAVELS ADVISORY STAGES

600+ teachers across Zanzibar's national Board and advisory  From TED Main Stage
every region of Al strategy, phase roles, from BP to to NACD to Davos and
Iceland, live in two underway; nine PE firms more

classrooms in 90 days countries in formal

contact



PROFILE

Professional bio

"Josh Klein is the quintessential hacker, a cross-disciplinary, pattern-
recognizing polymath who takes his greatest joy from combining the

unexpected and seeing the result work in new and better ways."

Josh Klein hacks systems for a living: he examines how something works, takes it apart, and
reassembles it into something more effective. He started as a technology hacker and now
works with leaders across business, government, and international institutions to turn Al

from an open question into a plan they can actually run.

He designed and ran the Icelandic AT Model, Iceland's national K-12 AI pilot and one of the
first in the world: a joint Anthropic and Google deployment for the Ministry of Education
and Children that put 600+ teachers, roughly 10% of the country's teachers, into live
classrooms within 90 days of the launch decision. The model is now being adapted for

Zanzibar under a government MOU, with nine further countries in formal contact.

That experience carries directly into his advisory work, board service, and speaking: strategy
grounded in what a real deployment actually required, not in vendor pitches or white papers.
Across two decades he has made a habit of turning fast-moving technology into decisions

leaders can act on that day.

FAST FACTS

Architect, the Icelandic AI Model (national K-12 Anthropic's short film from inside the Iceland

Al pilot) deployment

Author, Hacking Work (Penguin) and Co-hosted Built for Change, Adweek's Thought

Reputation Economics (Palgrave Macmillan) Leadership Podcast of the Year two years
running

Delivered foundational research for Zanzibar's Former Advisory Board Member, BP Strategy,

national Al strategy under government MOU Sustainability & Ventures
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IN THEIR WORDS

Testimonials

THE WORK

ON

"Josh played a key role in bringing AI to teachers across Iceland. His engagement, perspective,
and steady presence mattered to the success of the pilots."”

PORDIS JONA SIGURDARDOTTIR - DIRECTOR GENERAL, DIRECTORATE OF EDUCATION (ICELAND)

"The Iceland Gemini Pilot serves as a powerful reference case for Al in education at a national
scale. Josh played a vital role in streamlining coordination between the Ministry, local schools,

and Google."

CHRIS HARTE - GOVERNMENT & DX STRATEGY LEAD, GOOGLE FOR EDUCATION

"Josh provides the independent, vendor/technology-neutral perspective directors actually need
on Al - not whether you re using it, but what it changes about who you are and how you operate.

He did at national scale what most boards and organizations are still theorizing about."

MARCEL BUCSESCU - VICE PRESIDENT, STRATEGIC ENGAGEMENT, NACD

"Josh provided reinforcement and validation from a credible external perspective ... and
accelerated our ability to move forward."

DAVID EYTON - THEN HEAD OF TECHNOLOGY, BP

STAGE
"Josh Klein is a natural born storyteller with a real knack for capturing, and keeping, an

audience engaged. Authentic and irreverent, it's always a pleasure to see Josh on stage."

MELISSA WITHERS - THEN EXECUTIVE DIRECTOR, BUSINESS INNOVATION FACTORY

"My brain is still splattered against the wall from this morning."”

NIKOLE YINGER - PRODUCER, BLOOMBERG TV




SPEAKING

Presentations

Josh has spoken to audiences from Davos to the TED Main Stage to the YPO/WPO GLC and
to organizations from Microsoft to Mastercard, among many others. Every talk delivers walk-
away strategy grounded in real deployments rather than theory. The following are

immediately available, or Josh will happily build a presentation expressly for your event.

When a country becomes your client: inside Iceland's sovereign Al
deployment

What happens when a country builds an Al strategy by deploying into classrooms rather than
buying a vision. Deployment stories, political landmines, teacher resistance, and what comes next

for any country attempting this. 45 to 60 minutes.

The board's Al blind spot: governance when the machines run the meeting

The governance gaps nobody finds until something breaks: the kill switch that does not exist, the
data leakage nobody tracks, the agent deployment outrunning the policy framework. A practical

framework for board-level Al oversight. 30 to 45 minutes plus Q and A.

The cost nobody budgets: what a country of 400,000 teaches the Fortune 500

A teacher in Iceland says on camera that Al does not save her time yet, because she has to rebuild
what she teaches around it. She is describing the cost every enterprise underestimates: the tool is
not the cost, rewriting the work around the tool is, and it lands on the people you are asking to

change long before any benefit does. 45 to 60 minutes.

Custom, on request

Built expressly for your business, audience, and moment.
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SPEAKING, CONTINUED

Where he's spoken
Josh Kiein

On stage in Iceland

A partial record of stages and organizations, spanning conferences, universities, and

closed-door briefings.

TED Main Stage World Economic Forum, Davos

TEDx Times Square YPO/WPO Global Leadership
Conference

NACD's Annual Summit SXSW

Stanford University MIT Sloan

Microsoft, Mastercard, Merck ...and many others

BOOKING SPEC

FORMATS EEE TRAVEL FROM

Keynote 30 to 60 min - board On request, by format and Reykjavik or New York. Travel

briefing or CXO offsite 60 to 90 region. Adjusted for education and accommodation, one night

min - half-day workshop - and non-profit. either side; class and routing

fireside chat flexible.

LEAD TIME AV INCLUDED

Six weeks preferred, shorter 16:9, HDMI from own laptop, Pre-event call, talk framed to

notice often workable. wireless lav, confidence your audience, recording by
monitor. agreement.
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ADVISORY & BOARDS

Advisory, boards, and consulting

Josh holds NACD's Directorship Professionalism Certification and has advised boards,

executive teams, and leadership groups on reconfiguring outdated models for technology

learning and decision-making. Most boards and leadership teams operate on models

built before the current pace of change, compounded by inherited technology views and

legacy debt.

Engagements typically begin with a structured review, then move to close collaboration to

build the operating structure, education, and strategy an organization needs, delivered in-

house or with Josh's own resources. Additional project work and research are available on

request. In select cases, Josh works one-on-one with top talent and executive leadership on

minimum three-month engagements.

CURRENT & PAST POSITIONS

Former Advisory Board Member, BP Strategy,
Sustainability & Ventures

Advisory Board Member, Eyrir Venture

Management
Board Advisor, Worksuite.com and Venture.co

World Economic Forum Expert Network

Advisor
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Singularity University Mentor

Advisor, Parsons School of Design, Emerging

Research and Social Trends Lab
Innovation Board Member, Witness.org
Expert Advisor, World 50

AIBRT Research Associate

SXSW Business Mentor
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CLIENTS

A sample of clients

A partial list. The fuller roster is at josh.is/clients; some engagements stay off the

record entirely.
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THE RECORD

Press, television, and radio

TELEVISION & PODCAST

The Link Nat Geo - host Smart China Discovery - host
Game Vision Discovery - host & producer Built for Change Accenture - NYT - co-host

Built for Change named Adweek's Thought Leadership Podcast of the Year two years running.

BOOKS
Hacking Work Reputation Economics Roo'd
Penguin Palgrave Macmillan a cyberpunk novel

Wikipedia: Joshua Klein

THE DEPLOYMENT, COVERED

Coverage of Iceland's national AI education programme, which Josh designed and ran.

Google Euronews Next

transforming Nordic classrooms, December 2025 Al for Iceland's teachers, November 2025

Al Business Anthropic

Iceland welcomes Claude into schools, Nov 2025 short film from inside the deployment, Aug 2026

SELECTED PRESS, TWO DECADES

The New York Times The Year in Harvard Business Review  Breakthrough Ideas
Magazine Ideas

BBC News The Guardian op-ed
Fast Company Oprah.com

NPR Swedish National Radio, RTE, Newstalk

Full archive of press, writing, and audio at josh.is/archive.
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THE NEWSLETTER

A weekly read on Al and the
institutions running it

One concise newsletter a week, on artificial intelligence and the organizations,
governments, and boards deciding how it gets used. Written for the people making
the call, not the people selling the tools. No hype and no vendor talking points, just

what is actually changing and what to do about it.

CADENCE SUBJECT SUBSCRIBE
Weekly Al & the institutions ai-newsletter.josh.is
running it

Josh Klein

JOSH.IS - JOSH@JOSH.IS - +1.347.268.0376
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FOR EDITORS AND PRODUCERS

Copy and assets

Approved text, cleared for use as written. No further sign-off needed.

SHORT BIO - 25 WORDS

Josh Klein advises boards, executives, and governments on emerging technology. He

architected the Icelandic AT Model, one of the first national K-12 AI pilots in the world.

MEDIUM BIO - 60 WORDS

Josh Klein advises boards, chief executives, and governments on emerging technology. He
architected the Icelandic Al Model, a joint Anthropic and Google deployment for Iceland's
Ministry of Education and Children that reached 600+ teachers in 90 days, and one of the
first national K-12 Al pilots in the world. He is the author of Hacking Work and Reputation

Economics.

LONG BIO - 150 WORDS

Use the professional bio on page 02 as written.

SPOKEN INTRODUCTION - READ AS WRITTEN

"Our next speaker took a country from an Al strategy document to Al in live classrooms in ninety
days. He advises boards, chief executives, and governments on what that actually costs and what it

actually changes. Please welcome Josh Klein."

PHOTOGRAPHY VIDEO
High-resolution headshots and stage Speaking reel at josh.is/reel. Anthropic's short
photography, cleared for editorial use: film from inside the Iceland deployment, on
josh.is/press YouTube.

BOILERPLATE BOOKING AND PRESS

BTR is an independent sovereign Al strategy josh@josh.is - +1.347.268.0376

firm based in Iceland, working with nations
and enterprises. btr.is
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